
COLLEGE PARTICIPATION AGREEMENT
2017-18 Guided Pathways Initiative

On behalf of [insert college name] __________________, I confirm that the information contained in this application for College Spark Guided Pathways funding is true and accurate and I affirm our decision to abide by the following commitments: 
 
1) I understand and agree that participation in this Guided Pathways Initiative involves specific and serious commitments
2) I am committed to institution-wide implementation of Guided Pathways at scale for all students as described in the first two pages of the Request for Application. I understand that doing so will require the following: 
a. Redesigning and making systemic changes to student intake (assessment, advising, orientation, registration, class scheduling); academic programs; student supports; curriculum; and instruction. 
b. Conducting a critical review of the extent to which the college’s academic programs provide a clear and educationally coherent pathway for students to further their education and/or directly lead to jobs in fields of economic importance to our college’s service area. This work will necessitate the aligning of curriculum and mapping program outcomes to both bachelor’s degrees and the labor market 
c. Requiring students to choose a Meta Major upon enrollment and a Program of Study within two quarters of enrollment; providing students with default course enrollment and consistent scheduling, and instituting intrusive advising and student supports that support progression and completion. 
d. Reconfiguring developmental education to ensure that at least 50% of degree-seeking students will be able to complete college-level math and English courses in their first year by implementing strategies that allow underprepared students to enroll directly into college-level gate-keeper courses with additional supports; and, for students who need a prerequisite approach, redesigning developmental education to be a contextualized onramp to Programs of Study.
e. Developing and offering multiple math pathways aligned with Meta Majors and where possible contextualized to programs of study. 
f. Streamlining curricula, which may result in a reduction of the credit hours students must complete for degree attainment. (This is not intended to reduce staffing levels but rather to align all courses with established Programs of Studies and their related program maps within a Meta Major.) 
3) I understand that pathways reforms will involve more structure and prescription for students.
4) I will oversee implementation of Guided Pathways with support from a senior cabinet officer, who will also serve as the primary institutional contact person for work related to this grant. I will ensure the planning and execution of college-wide engagement in Guided Pathways design and implementation; needed and timely professional development for faculty, staff, and college leaders; and needed and timely technical assistance in the work. I understand successful implementation of Guided Pathways requires broad engagement of staff and faculty in the development, implementation, and refinement of all aspects of Guided Pathways. 
5)  I will ensure that we participate fully in the initiative evaluation, which will focus on continuous improvement, a learning agenda and measurement of Guided Pathways impact. 
6)  A team from my college will attend initiative workshops up to four times a year. The appropriate composition of our college team may vary depending on the subject of these meetings. I understand that our team may be asked to take steps to prepare for these workshops and we are committed to doing so. 
7) Our college will complete a five-year work plan during the first year of the grant and submit periodic grant reports (not more than 2 per year) from 2019-2023. This reporting will include grant budget reporting, progress reporting on implementation, data on early progress/implementation measures, and analysis of student outcome metrics provided by SBCTC.
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