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Narrative Section

For Program Improvement Grant requests, please complete this section
1. Give an overview of the project, including the following:
A. The activities and/or services you will engage in.  How will this project enhance, change, or improve your existing program, organization, and/or outcomes for your participants?
B. The research upon which your strategies for changing the number of students meeting your selected outcome indicator are based. 
C. The students and/or families that will be served by this project.  Please include the number of students, a demographic description of the students, and summarize the most significant barriers to college readiness or completion faced by these students.  Please note whether you are able to collect data that can be separated by race as well as income.   

D. What number and percentage of your targeted participants currently meet the outcome indicator you selected? 
	Indicator
	Number in target population
	Number meeting indicator
	Percentage meeting indicator

	
	
	
	

	
	
	
	


E. Is participation automatic/compulsory for all students, or do students “opt-in” to the service or program? If a subset of students are automatically included in the service/program or required to participate, please define that subset of students.  If participation is optional on the part of the student, how will participants be recruited? What criteria and selection process will be used?
2. List the activities that will take place during the grant period and targeted number of participants or time of activity. 
	#
	Activity
(What activities or services will take place during grant period?)
	Quantity and/or Time
(When will activities take place and/or how many will participate in the activity?)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Describe the project outcomes: what will be different for students, families, or others as a result of the activities you complete during the grant period? Note: at least one of the project outcomes must be the Community Grants Program Outcome Indicator you selected at the top of this application packet. What do you intend to have accomplished by the end of the grant period because of this grant, and how will you measure progress?  How will you know you’ve achieved your desired outcomes? Please attach any survey or assessment tools you will use to measure progress.  If you will develop these tools during the grant period please explain the process by which they will be developed.   
	#
	Project Outcome
(What will be different for students, families, schools/organizations because of the activities listed above?)
	Measurement Method
(How will you know if these outcomes are achieved?)   
	Targeted Completion Date

(At which points during the grant period will you measure this outcome?)

	
	
	
	

	
	
	
	

	
	
	
	


4. What prompted you to enhance, change, or improve your existing program or strategies?  How will this enhancement, change, or improvement benefit or complement your existing program or strategies?

5. Will the project for which funds are sought create, expand, or enhance any current partnerships or create new partnerships between organizations?  If so, please describe. 

6. Describe your organization’s qualifications for reaching College Spark’s target population and providing the type of services for which funding is requested, including staffing and other resources necessary for you to accomplish your goals.  If this is a start-up effort, please describe how your organization will acquire and integrate the necessary knowledge and planning expertise to make your effort a success.

7. How will you disseminate lessons learned from your program improvement efforts?  Please describe your dissemination plan including specific audiences, activities, tasks, events, and materials you will use to share your findings within your organization or with other organizations or stakeholders that may benefit.
	#
	Target Audience
	Dissemination Method
	Targeted Completion Date

	
	
	
	

	
	
	
	

	
	
	
	


Please note: College Spark is committed to sharing lessons and insights learned through grant-funded projects to benefit the entire college preparation community.  Grantees will be asked to share experiences and wisdom gained from program development.
8. Describe how the project you have proposed will outlive the grant period and/or is sustainable. If your project will require ongoing operating funding following the completion of your College Spark-funded grant, please identify specific sources of revenue to cover ongoing costs and how you intend to secure them.  For demonstration or pilot projects, this should exclude funding from College Spark, as demonstration and pilot project recipients are usually not eligible for funding in the next grant cycle.
9. What additional resources, technical assistance, or support might College Spark offer beyond grant funding?
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